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The community has now come together after much discussion and has made the following statement:  “We have a successful K – 8 Islamic School.  We know we want to have an Islamic High School for our students, and we know that we have to provide it for them.  It is a noble and necessary venture, and, insha’Allah, we will make it happen.”
Islamic schools which already have high schools would concur with the fact that having a high school is a necessity and would support the notion that starting such a high school is very possible.  However, they would also be quick to caution the community not to jump into the project blindly.  There is a command from our Prophet Muhammad, SAWS, that we must take into serious consideration before launching such an ambitious and noble project: 
"اعقل و تَوَكّل"  
Taking on a project such as beginning a High School puts a great deal of responsibility on those involved in the project:  They are making a commitment to parents:  Entrust us with your children, and we will provide them with the quality education that prepare them for a successful life after High School in post-Secondary Education, in the job market and in the community.  This is a huge responsibility which should not be taken lightly. The educators, administrators, and/or Board members responsible for starting the high school should conduct some form of feasibility study to see if the project is likely to succeed if started.

According to Dictionary.com, a feasibility study is “Analysis or research into the practicality of a proposed plan or method, based on factors like marketplace, competition, available technology, manpower, and financial resources.”
In the case of Islamic schools, “facilities” might take the place of “available technology” in this definition of feasibility study.  I think it would be wise to add a sixth factor:  Financial Requirements.
Conducting a feasibility study will allow all stakeholders in the high school to look at all of the different components involved in the high school’s success as they exist in or pertain to their community and/or situation.  The study can be conducted either by an outside consultant – group or individual – or by the stakeholders themselves.  This will be determined, in part, based on the financial ability of the K-8 school to hire an outside consultant or firm. 

Each existing, successful K – 8 school should have the personnel available to conduct its own feasibility study if such financial resources are not available.  It could even be argued that by conducting its own feasibility study, the stakeholders of the school would get a clearer picture of the situation, since they are doing the actual research and are not simply reading a report provided by an outside source.

The first step in conducting such a study is to set up a committee that will be responsible for conducting the feasibility study.  This committee should be made up of representatives from each of the stakeholder groups:  Board members, administrators, faculty, staff, parents and alumni.

The next step is to identify the key issues which must be in place in order to have a successful school.  If we go back to our original definition, they would be:
1) Marketplace

Is there a need for a high school?  Are there enough students in our community to support a high school?  Do the members of our community believe in our ability to provide their students with a quality education?
2) Competition

Is there another Islamic high school in the area that is already serving the needs of the students in our community, and will be competing against it?

Are there other public and/or private high schools in the area that will be competing with us for the same students?

3) Facilities

Are there facilities available large enough to accommodate a high school?  And, if not, can the necessary facilities be provided?

4) Manpower

Does the school have the necessary faculty and staff to expand its program to include a high school?  Teachers? Administrators? Guidance Counselors?  And, if not, are the recruiting mechanisms in place to have the necessary faculty and staff in place?

5) Financial Resources

Is the community / are the parents willing to make the financial commitment necessary to support a quality education in an Islamic High School?
6) Financial Requirements

What is going to be required, financially, to meet all of the needs of a High School?

· Staffing Costs:  Teachers & Administrators

· Utilities Costs (If there will be an increase or change)

· Textbook Costs

· Supplies Costs

· Furniture Costs

· Testing Fees

· Affiliation Costs – Community College, Accreditation, IB Program, etc. (if Applicable)

· Lab Costs - Computer / Science (If Applicable)

· Sports Facilities Rental Costs (If Applicable)


Once the factors have been identified, research must be done to gather information on the current status of the school and the needs of the proposed high school.  It would be useful to set up this information in spreadsheet form with columns headed:  Current Status; Anticipated Needs; Proposal for Meeting these Needs (see attached example).


The findings from the study must then be discussed, abilities determined and decisions made as to:

(1) Whether or not to proceed with the project of adding a High School to the existing K-8 school.

(2) What date to set as the planned opening date of the High School if the decision is made to proceed.
(3) How many grade levels to add at one time.

(4) What type of academic programs to offer.

(5) Tuition and fee scales that will be set.

(6) Faculty/staff that will be hired, if any, and how they will be recruited.

(7) Retaining contractors if building or modifications of existing building are needed.

(8) How the idea will be marketed to the community and students recruited.

(9) Who will in charge of supervising/spearheading the process.

