Feasibility Study Tables
-
Marketplace
	Sub-Area
	Current Status
	Needed for High school
	Person / People in Charge of Conducting this Portion of the Study


	Resources Needed to Meet Requirements / 

Sources to Target
	Finding(s)

	Current School Population
	# of Students in Gr. 8
	# of Students Required to Cover the Financial Requirements

Questions to ask:

Will all students be in one academic program?

Will there be different tracks/levels of coursework?

Will transportation be offered to students who live in areas that may be closer to other Islamic K-8 schools in the area?


	
	
	

	Community
(Students NOT currently enrolled in Islamic School K-8 program)
	# of Students in the Community Currently in Gr. 8 Who Might be Interested in Islamic High School if a Quality High School Presented Itself


	
	
	
	

	Other K – 8 Islamic Schools in the Area
	# of Students in Other Islamic K-8 Schools in the Area Who Might be Interested in Islamic High School if a Quality High School Presented Itself


	
	
	
	


Feasibility Study Tables
-
Competition
	Sub-Area
	Current Status
	Needed for High school
	Person / People in Charge of Conducting this Portion of the Study


	Resources Needed to Meet Requirements / 

Sources to Target
	Finding(s)

	Public Schools
	# of Students Currently Enrolled in K – 8 Compared to #’s in the Surrounding Public Schools
	# of Public High Schools that Serve the Community

Programs Offered by These Schools 

Questions to ask:

Why/How do they attract our students/families?


	
	
	

	Private Schools
	# of Students Currently Enrolled in K – 8 Compared to #’s in the Surrounding Private Schools
	# of Private High Schools that Serve the Community

Programs Offered by These Schools 

Questions to ask:

Why/How do they attract our students/families?

What are the Tuition/Fees being paid by the families for these programs?

Would they be willing to pay the same tuition/fees for an Islamic School Education?


	
	
	


Feasibility Study Tables
-
Facilities
	Sub-Area
	Current Status
	Needed for High school
	Person / People in Charge of Conducting this Portion of the Study


	Resources Needed to Meet Requirements / 

Sources to Target
	Finding(s)

	Classrooms
	# of Total Classrooms

# of Classrooms Currently Being Used on a Daily Basis


	Questions to ask:

Can any of the current rooms be physically divided?

Are there current classrooms that are empty enough periods per day that they can be used for Gr. 9?


	
	
	

	Lab Facilities
	# of Lab Facilities (Computer & Science)
	Questions to ask?

How often are the Middle School Lab facilities being used by Middle School?

Can they be used for High School when not in use by Middle School?

How much equipment (if any) will need to be added to meet requirements for Gr. 9 curriculum?


	
	
	

	Sports’ Facilities
	Sports’ Facilities Currently Available for Middle School
	Questions to Ask:

Will sports’ teams be developed for High School?

Will teams compete with other schools?

Do dimensions of current facilities meet requirements for High School competition?

Will fees be charged for participating in such activities?


	
	
	


Feasibility Study Tables
-
Manpower
	Sub-Area
	Current Status
	Needed for High school
	Person / People in Charge of Conducting this Portion of the Study


	Resources Needed to Meet Requirements / 

Sources to Target
	Finding(s)

	Teachers
	# of Teachers in Each Grade Level & Subject Area
	Adequate # of Trained Teachers to Teach High School Courses

Questions to Ask:
Are there any teachers currently teaching Middle School who may be able to teach High School courses?

Are there teachers in the community that can be recruited who are willing to teach on a part-time basis if needed?

Are there teachers who can teach more than one subject area?


	
	
	

	Academic Counselors
	# of Counselors Available for Academic Counseling
	Counselor (or other Admin) who is well-versed in High School requirements, College Admission requirements, Scholarship availability & application process, etc.
Questions to Ask:

If the current counselor does not have this background, can s/he be trained?

If not, is it possible to contract with someone outside the school to keep from having to hire a FT person?


	
	
	

	Administrators
	# of Administrators Overseeing Middle School
	Question to Ask:
Is current Administrative Staff able to include High School in their duties?


	
	
	


Feasibility Study Tables
-
Financial Resources
	Sub-Area
	Current Status
	Needed for High school
	Person / People in Charge of Conducting this Portion of the Study


	Resources Needed to Meet Requirements / 

Sources to Target
	Finding(s)

	Tuition Income
	Tuition Charged for Middle School as Compared to That of Elementary x # of Students at Each Level
	Amount of Tuition that Will Need to be Charged per Student to Cover Costs of High School
Questions to Answer:

Will parents be willing to pay more for High School than for Middle School?

Will income from Elementary be used to subsidize any shortfall?


	
	
	

	Donations
	Amount of Current Donations that Go towards General Operating Expenses

	Amount of Increase that Will be Needed in Donations in Order to Cover Costs of High School
Question to Answer:

Is your community prepared to make more donations towards this end?

	
	
	

	Federal Grants
	Amount of Federal Grants Currently Received Annually
	Amount of Federal Grants that Will Come in with Addition of High School
	
	
	

	State Grants
	Amount of State Grants Currently Received Annually
	Amount of State Grants that Will Come in with Addition of High School
	
	
	

	Private Grants
	Amount of Private Grants Currently Received Annually
	Amount of Private Grants that Will Come in with Addition of High School
	
	
	


Feasibility Study Tables
-
Financial Requirements
	Sub-Area
	Current Status
	Needed for High school
	Person / People in Charge of Conducting this Portion of the Study


	Resources Needed to Meet Requirements / 

Sources to Target
	Finding(s)

	Salaries
	Current Salary Scale for Full-Time / Part-Time Teachers
	Salary Scale for High School Teachers
	
	
	

	Training
	Current Annual Amount Spent on Teacher/Staff Training
	Amount that will be required for Middle School Teachers and/or Admin to receive additional training that will qualify them to teach High School courses and/or Supervise/Guide High School students


	
	
	

	Facilities
	Current Amount designated for Growth & Development of Facilities

	Amount that will be needed to:
1)  Build additional space

2) Modify existing space
	
	
	

	Books, Equipment & Supplies
	School’s Current Policies & Status Re:  Books, Equipment & Supplies
	Questions to be Asked:
Will textbooks be purchased new or used?

What is the requirement for accreditation with regards to age of textbooks?

Will all equipment be purchased at one time or will it be purchased on a quarterly or “as-needed” basis?

Will parents be expected to pay for the purchase of the textbooks, equipment and supplies, or will they be purchased with start-up money?


	
	
	


