Step-Wise, Grade-by-Grade Plan
(What to do the Year BEFORE starting the listed grade)

	
	9th Grade
	10th Grade
	11th Grade
	12th Grade

	Marketing
	Meet with 8th-Grade Parents
	Design a brochure that features the high school program and future plans
	Publicize school successes:  PSAT/PLAN Results, AP Course Results, etc.

	Publicize school successes:  PSAT Results, AP Course Results, SAT/ACT Results, etc.

	Curriculum
	· Decide on targeted educational program based on targeted universities or colleges
· Design course map

	· Introduce AP Class

· Submit course syllabi to targeted colleges for review &/or approval
	· Add AP Class

· Submit course syllabi to targeted colleges for review &/or approval
	· Add AP Class

· Submit course syllabi to targeted colleges for review &/or approval

	Facilities
	· Secure 1 classroom

· Try to have/arrange for some type of sports facility

	· Secure 1 classroom
· Start working on science lab plan
	· Secure 1 classroom
· Complete Science Lab
	· Secure 1 classroom

	Assessments
	PLAN 
	PSAT
AP Exam
	PSAT/NMSQT
SAT/ACT/SAT Subject Tests

AP Exams

	SAT/ACT/SAT Subject Tests
AP Exams

	Teachers
	· Work with high school advisor to come up with staffing needs for next 4 years.  This will be based on the course map.
· Use Middle School subject teachers to teach your new 9th-grade.

	Overlap between middle and high school teachers will continue.
	Hire new staff for advanced coursework.
	Staff hired for 11th-grade may be able to cover 12th-grade courses.

	Administrators
	Hire a part-time high school advisor or train Registrar to do advising.  Possibly network with other small high schools in the area.

	Hire a part-time high school advisor if not already in place.
	
	Head of Secondary may be needed.

	Guidance
	· Identify one of your committed staff-members to be your guidance counselor.  Have them shadow the part-time high school advisor.
· Put together Student Handbook

	Register for counselor workshops arranged by local university systems or by state guidance counseling associations.
	Search for and direct students to scholarship resources & college admission information.
	Assist students in applying to colleges/universities and scholarship programs.

	Financial
	Make sure budget is in place.

	Make sure budget is in place.
	Make sure budget is in place.
	Make sure budget is in place.


