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Purpose:

As part of ISLA's commitment to engaging stakeholders throughout the research process, a
series of interviews with Islamic school leaders were conducted to gain a deeper
understanding of how data usage and analysis inform their decision-making.

This report details the discussions that transpired during these interviews, facilitated by the
ISLA. Four veteran principals from full-time Islamic schools across the U.S. shared their
valuable insights regarding the data practices in their institutions. The objective was to reveal
patterns of data usage, pinpoint areas for improvement, and explore ways in which ISLA can
support these schools in leveraging data for informed decision-making.

Introduction:

The interview was structured around three key questions:

1. What data does your school currently collect for decision-making?
2. What additional data could facilitate better decision-making?
3. What are your preferences for data reporting and dissemination?
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Findings:

Current Data-Driven Practices:

The interviews with several Islamic school principals highlighted the value of data-driven
educational strategies. Principals expressed the significance of collecting academic
performance data to inform curriculum adaptations, teaching methods, and other educational
decisions. Here are some examples:

e One principal shared how they utilized reading level data to identify grade levels that
weren't meeting expected reading benchmarks, which resulted in the introduction of
additional reading support and modifications to teaching methods.

* Responsiveness to teachers’ and parents’ feedback is also crucial. For instance, one
principal hired a new director for the Islamic studies department, addressing teachers'
feedback regarding the need for stronger leadership.

e In response to high student absenteeism rates, another principal implemented a new
attendance system collecting data to track the attendance of students.

o Another principal expressed the belief that schools should look at more than just academic
data. For the first time, she implemented two comprehensive surveys with parents,
teachers, and students using the Cognia Culture and Climate tool. This proactive
measure was designed to gather useful data for improving the school's culture.

e To boost academic achievement, one principal decided to overhaul the curriculum in
English, Math, and Science. This decision was made in response to standardized test
scores falling short of the school community's high expectations.

Additionally, they expressed enthusiasm for including student voice, teacher evaluations, and
parental feedback in their data collection efforts, demonstrating their commitment to
developing a data-informed culture in their school systems.
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Data for better Decision-Making:

 During the meetings, the principals discussed their interest in gaining access to a broader
range of data across multiple practices, such as recruiting and retaining students,
compensation norms, fundraising methods, the role and responsibilities of board
members, the development of the Islamic Studies curriculum, and more comprehensive
information on salaries for teachers and staff.

o The principals expressed their desire to be able to compare their schools with other
Islamic schools nationwide on a range of measures, including compensation trends,
retention strategies, and administrative challenges.

Data Reporting and Dissemination Preferences:

o The principals expressed a strong preference for succinct, visually engaging data
presentations. They believe the use of graphs, charts, and digital dashboards can
significantly aid comprehension and application of data insights.

o The principals requested that concise, descriptive text accompany data visualizations.
They believe this will enhance their understanding and application of the data,
facilitating more effective decision-making processes within their respective schools.

Challenges and Opportunities for Growth:

Principals recognized their schools' potential to improve data collection, analysis, and
utilization. Their willingness to learn and grow in these areas was clear. As an example, a
principal expressed a need for guidance on how to best analyze and utilize the data from the
Cognia Climate and Culture survey.
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Recommendations:

In light of these insights, ISLA recommends the following actions to create a data-driven
culture within Islamic schools:

 Engage in an open dialog with Islamic school stakeholders about the importance of data
in improving student outcomes and school environments. This could be done through
workshops, newsletters, and staff meetings.

o Educate teachers and staft about data literacy as part of their professional development.

e Ensure every school has a dedicated staft member (s) working on data analysis and
interpretation to assist school leaders.

* Hold regular data reporting and review sessions to keep staff informed and engaged with
the school's data.

* Promote collaboration between Islamic schools to share best practices and strategies
related to data use.

o Create a platform where schools can share, compare, and analyze data to understand
trends and challenges in the Islamic education sector.

o Educate teachers and staft about data visualization tools to facilitate their understanding
and use of data in daily activities, by partnering with organizations or institutions that can
provide training or resources.

Conclusion:

ISLA's interviews with Islamic school principals mark a critical step towards instilling a
culture of data-driven decision-making in U.S. full-time Islamic schools. This direct
engagement and response to their needs equip ISLA to guide improvements, enriching
outcomes for students, teachers, and the community. Through the school leaders’
commitment, and the support of organizations like ISLA, these institutions can leverage data
for ongoing improvement.
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